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A STUDY OF QWL OF POLICE EMPLOYEES: DEMOGRAPHIC OVERVEIW
Dr. 8. B. Tiruke
Assist. Professor, Commerce Department, DKASC College, Ichalkarnji
Prof. V. 5. Wandre
HOD & Associate Professor, Commerce Department, DKASC College, Ichalkamnji

ABSTRACT

Police employees are 24x7 lpvailable for providing services fo the society. However, their QWL in
congideration af preseni working condition a¥ well as present life i5 in poor sitation. There are majority af
respondents are form rural area with having ancesiral agriculiural land as a income source with supports the
employees for financial balancing, But die to contingous worklond police employees are unable to concentrile on

agricultire land and it affects adversely on financial situation.

Keywords: police employees, QWL land holdings, eaming members, family type and ize,

1. Introduction:

The Police Department plays a vital role in
providing services to the society. They are the
most important aspect in day to day life of the
society. Any crisis, problems are occurred or
human is in need, Police is the best answer for it.
The Police have a constituted body of persons
which enforced the law, who protects the
property and limits the disorder which occurs in
the society. The Police Station is the main theatre
of the actual activities of the Police Department.
1t is the service station which nevdr closes. The
Police Employees are 24X7 available for
providing services to the society. The society
cannot disregard the availability of the Police
because the human being can take sound sleep
only because of the availability of the Police’.
The Palice play an important role in the social
justice of the society. The researcher has selected
Kolhapur District to study the Quality of Work
Life of the Police Employees.

The present Police force has the branch
of Ministry of Home Affairs. The Police force
has categorized under two sub heads i.e. Central
security Force which has headed by Additional
Secretary and Internal Security Force which is
headed by Special Secretary. Under these two
sub heads the Police Department has distributed
a5 Police 1 and Police 11 which has separately
headed by Joint Secretary. Through these sub
heads the overall stucture of Police has
administered and run for the protecting law and
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order.! The Police Department has plays a vital
role in the society. To provide the services to the
society is the main aim of the Police Department.
The slogan of the Police Department is
‘sadreaNaava Klainaga*hNaaya®, it means
protection of the just and distraction of the
wicked. The department has square- shaped flag
with white coloured five points star against dark
blue background. The star has a human palm at
its centre, symbolizing protection and rests on 4
flag carrying this  motto; ‘sadrxaNaaya
Klaingga hNaaya'. This flag and the slogan
motivate the Police Employees to work with
extra energy. The Police are responsible for
performing multifaceted such as the prevention
of crime, maintenance of law and order, conduct
of investigation of crimes, production under trials
before the Courts and post sentence surveillance
over the criminals ete. The researcher has
considered these all factors and criterin while
selecting the samples. The functions of Police are
within the legal framework of Constitutional and
Municipal Laws. The Police Department, society
and Government expect form them extra."

The study, Quality of Work Life (QWL})
among Police Employees in Kolhapur District
has used scientific and statistical based research
methodology. The researcher has considered
various aspects like work environment, workers
participation, career opportunities, facilities
offered, Government policies, legal aspects etc 1o
study the QWL of Police Employees in Kolhapur
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District. The responsibilities of the society over
the Police Employees are high and the work
procedure is multifaceted. The QWL has the
important  aspect  of Human  Resource
Management which helps to hold the people and
attract the people in the organization.

2. Objectives of the Study:

In the present researcher, the researcher has
attempted the QWL of Police Employees and
explores the relevant dimensions of QWL
|. To know the present situation of Police

Departmental Employees regarding services

rendered by Policeman in the sample area.

2, To draw appropriate conclusion and suggest
acceplable and practicable snggestions to the
authority, if necessary.

Special Issue-49 IS5N 2349 -638x
3, Research Methodology:

The researcher has studied the QWL of Police
Employees in selected sample arca i.e. Kolhapur
District, Maharashtra, India. The researcher has
used appropriate methodology for the sample
selection, data collection, data analysis and
interpretation. The researcher has interacted with
Police Officers, Police Employees and members
of the society. It means that the researcher has
made three strata’s for data collection, These
strata’s have made on the basis of categories of
the sample respondents. One stratum is Police
Officers: a second stratum is Police Employees
and a third stratum is Members of the society.

Chart No. 1.2 Number of Sample Respondents

The researcher has selected the sample size
and sample respondents from each stralum as
follows,..

Table No. 1.5: Distribution of Sample Data:

Sr Particulars Total Sampling Method used Mo. of Respondents
Mo Population
| Police Officers Purposive sampling 20
9 methad
2 Police Fellow Employees 1336 * Stratified Random 357
Sampling Method
3 Members of the society Infinite Convenient sampling 384
populaticn method
4 Total - 5 70
*hanree: Disirict Police Adudlnistrative Office, Kelhapur
‘ 630
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4. Tools and techniques of analysis and
interpretation of data:

The researcher has used statistical
formulas for the selection of the samples for the
present research work, The rekearcher  has
collected data from the Police Officers.
employees and members of the society. The
researcher has interviewed 770 respondents out
of which 29 are officers, 357 are fellow
employees and 384 are members of the society.
The researcher has used scparate guestionnaires
for collecting information, The researcher has
prepared three questionnaires, one for employees,
second for respected officers and third for
members of the society. The researcher has asked
90) questions which include 4 open ended
questions to the Police Employees and 64
5. Data analysis and interpretation:

Special Issue-49 155N 2349 -638x

questions including 6 open ended questions to the
Police Officers. The third questionnaire has
prepared for the members of the society which
includes 44 questions out of which 4 are open
ended. The researcher has conducted face to face
personal interview of sample respondents and
asked sub questions to collect reliable data. The
collected data has tabulated and analyzed with
percentage as well as appropriate statistical tools,
technigues and parameters., The rescarcher has
interpreted  the  collected  date vertically,
horizontally and cross sectional interpretation has
made. Beside this the rescarcher has used
descriptive and standard  statistical tools ie,
percentage, mean, SD, CV, and simple t-test elc.,
for data analysis and interpretation,

Table No.3.7 Land Holding

[ sr. _ Officers Employees
No. Pardcylace Respondents % Respondents %
1 Yes £ 02 173 48
2 Mo i1 38 184 52
i Tatal 29 100 asy 100

Sonrces: Field Wark

Table No. 3.7 shows land holding of sample
respondents for assessing the present sitwarion af
the employee because having a land helps o
provide financial support to the

employee and causes to improve the life style, Tt
has reveals that 62% respondents have land and
389 respondents are haven't land. There are 48%
respondents are  having  land and 52%
respondents are not having land. Majority of
respondents are having support from their land
and less burden on their monthly salary. Income
from the land supports the respondents to fulfil
their regular needs,

It has interpreted that the : majority  of
respondents have their own land. The majority of
respondents are from rural area and having land
also. There is a one of the important source of
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financial support to the respondent and his family
members. Having land is a supplementary or
supportive aspect for the respondent. Due to the
support of land and its earnings, respondents can
financially get relaxed. Having a land can support
every time or not is another part bul firmers are
always happy with his farm. So the respondents
can minimise the burden on his monthly
compensation which gets from the department.
Rural people are very much attached with the
farm and farm also supports for eamings. The
employed person in Police Department is unable
to attend in the farm. So the responsibility of the
farm belongs to the other family members but
respondents are happy with their farm. The
financial support helps to improve the habit of
the saving and standard of living of the sample
respondents, This affects on the quality of life as
well as present working condition,
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Table No3.8: Number of Acres Land

Officers Employees 1
Particulars Respondents % Respondents %

Up o | sere 4 2 36 3z |
7 o 3 aCres [ 33 4 3
4 to 5 acres 4 22 3 21
& ucres and Above 4 22 17 101
Tuotal 18 10 173 1otk

3
Sources: Field Weark
Table No. 3.8 reveals the number of

acres of land having the respondents. It has
found that out of the total officer respondents
there are 62% respondents are having land and
485 employee respondents  are having land.
There are 22% officer respondents are having
jand only up to 1 acre, 33% re*pundenw are
having land up to 2 to 3 acres. There are 22%
respondents are lies hetween 4 to 5 acres land
and 22% respondents are having land above 6
acres, Whereas the 32% employee respondents
having land below lacre, 37% respondents
having 2 to 3 acres land. There are 4 to 5 acres
land owned by the 21% respondents and anly
0% respondents owned 6 and above acres of
land. The higher percentage respondents i.e. 37%
have an own land is of 2 to 3 gcres, There is an
average classification of having land and the
earnings from that land. There is a supportive
factor of the earnings to the Police Officers,

It has interpreted that there are average
respondents having sufficient land so the officers

having financial suppor for their family. The
supportive income helps to develop the saving
habit of the person. Today's small saving
converts into large capital for tomorrow. The
Police respondents are having less amount of
compensation so the respondents have some sort
of financial support from the land. At the time of
marriage of boy and girl, parents ask firstly about
job and secondly ghout having a land, The same
thing can be consider for the Police respondent,
The land holding in sufficient number of acres
helps to improve the financial stability and also
helps to improve the level of satisfaction. The
satisfaction at family helps to perform well at
work which supports 1o the positive present
working condition. It has noted that the majority
of respondents having their own land. There is 2
financial support duc to which employees are
able to survive themselves. It has supposes to less
bhurden on the manthly payment of the employee.

Table No.3.9 Family Type
E i OfTicers Employees Soclety
Ta 1
b rticuace Respondenis % Respondents % Respondents %
1 Joint 13 45 150 50 253 [13
2 Muclear 15 52 153 43 93 24
3 Single 01 03 24 07 32 10
4 Tzl 249 1010 357 1010 84 10
Smirces: Field Work

Table No. 3.9 reveals the classification of
all three respondents as per the type of the
family. The rescarcher has made three criteria’s
Le. joint, nuclear and single. The researcher has
found that the first respondent i.e. officers are out
of the total respondents 45% respondents arc
living in joint family, 52% respondents arc living
in nuclear family and only 3% respondents are
living single. The researcher has found in case of
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employee respondent that 50% respondents are
belongs to joint family, 43% respondents are
belongs o nuclear family and only 7%
respondents are living single. It has found in case
of sociery respondents that out of the total
respondents there are 669 respondents having
joint family, 24% respondents having nuclear
family and remaining 10% respondents  are
having single. The rescarcher has found that the

632
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majority of officers are belongs to nuclear family
whereas majority of employees and society
members are belongs 1o joint family. It means
that majority of sample respondents giving
responses who belongs 10 joint and nuclear
family.

It has interpreted that the average superior
respondents are from joint family type. There are
two sides of one coin in case of joint family and
nuclear family. There are positivk as well as
negative aspects of cach family type. The joint
family having an averige responsibilities and
have more expenditure, The members of the
family have to be financially strong and stable.
Again there are morc than one Familiar’s who can
look after the problems occurred if any in the
family. As compare 1o the joint family the rate of

expenditure may be less but (he responsibilities
cannot be minimized in nuclear family. The
researcher has interpreted that there is a need lo
consider the family of that employee which has
1o make the balance between family and the
work, The work life balance leads to the positive
effects of the present working condition. It has
observed that the Police Employees have to do
balancing between family and the work., The
social justice depends on nature of the family and
size of the family. The family may be responsible
for minor disputes, which suppose 10 converts in
crime. The Police Employees have to handle
every critical situation with due care, They must
have to protect the human rights and to maintain
social justice.

Table No.3.10 Family Size

8r. Officers Empluoyees Sociely
L Fitilan Fespondents % Respondents ] Respondents %
1 [Upws n 79 247 [ 278 72
2 =10 2 7 80 24 1 0 28
3 11-15 4 14 14 4 [t} 1]
4 | l6and Above 1] 1] 1] A ] 0
5 | Tota 29 100 337 100k 3R 100 |

Sources: Field Work

Table No. 3.10 reveals the classification of
respondents as per size of the family. The
researcher has found that out of thk total officer
respondents, there are T9% respondents are the
family members up to the 5, 7% arc having the
family size from 6 to 10 and 149 respondents are
having the family members from 11 to 15.
Majority of respondents are having small family
size ie. up to the 5. Whereas 609 employee
respondents are having family size up 1o 5 and
248 respondents are having 6 to 10 family
members. There are only 4% respondents arc
having 11 to 13 family members and remaining
3% respondents are having 16 and above number
of family members and in case of society
respondents there are 729% families which having
the members in the family up to 5 and remaining
28% respondents which having the familiars up
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10 6 to 10. There are less number of respondents
who are living in joint family where the size of
family above 5 and up to |0, There are majority
of respondents who are having less number of
fumiliars in their family i.e.up o 5.

The researcher has interpreted that the size of
family has a slight influence of the work. The
ahove table shiows that the majority of family size
is up to the five. Though there is family size 18
less, the quantity of the responsibilities cannot be
minimized. There is a less number of respondents
have big family size ie. above 10, The size of
family includes the number of dependents in that
family. The size of the dependency affects on the
behaviour of the respondent and  his
concentration at work. There is an initial stage
that human works for his family to fulfil all their
requirements. '
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Table No.3.11 Earning members in the Family

[ 8. Officers Employees Sociely

No. Particulars Respondents % TRespondents % Respondents %
1 | Upol 15 62 231 65 159 Al
R R (i3] K] 108 30 159 52
3 [4mw5 [i7] 07 13 05 [0 00
4 Huand Above [i1] 1] i) [1] 26 07
5 | Towl 29 100 357 100 I 1060
& Mican 1440 131 1.94
7 SD | 124 | LI7 156
3 Cv | #8389 Be44 80,22

Sources: Field Work
Table No. .11 reveals the classification

of carning members in the family of selected
sample respondents. There are 62% officer
respondents  who  carns by himself, 31%
respondents who having the 2 to 3 earning
members in the family and 7% respondents are of
4 to 5 earning members in the family. As the
caleulated value i.e. mean value is 1.40, 5D 1.24
and CV 88.99 which shows the high variation in
the opinion of the selected sample officer
respondents.  In case of employee, 65%
respondents are alone in earning jncome. Only
30% respondents are having more than 2 to 3
earning members in the family, Rest of the 5%
employees are majority of number of familiars
are earning from 4 (o 3 sources and mean value
1.31, 5D 1.17 and CV 89.44 shows that there is
a high variation in opinion of the selected
employee respondents. The third respondent i.c.
society are 52% are having? o 3 earning
members whereas 41% respondenis are having
only one eaming member and remaining 7%
respondents are having 6 and more earning
members in the family. There are majority of
respondent i.e.52% which are having 2 to 3
members are employed in the family. The mean
value 1.94, SD 1.56 and CV 80.22 shows the
high variation in the opinion of the selected
society respondents in relation of earning
pembers in the family which showk the majority
of families are surviving only because of one
member in the family.
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It has interpreted that the majority  of
respondents are of alone 1o make earnings for his
family. It is financial burden on respondent
himsell and it has observed that the
compensations become limited. Eaming of the
individual affects on standard of living of that
individual and his family. Overall life style
develops with the proper earnings of the
individual, The researcher has observed that due
1o changing definition of life style the present
compensation seems o be limited. The income
from individual person and more than one person
affects on the total earnings of the family. It has
observed that majority of Police respondents
have to manage his family by himself. This
pushes the family satisfaction towards negative
and affects the present working condition. It is
found that majority of the sample respondents are
very less those who earns the money in the
family.

Tt is noted that in the family few persons are
earned money and others are dependent members
<o that main earning/responsible person is facing
more financial problems due to increasing cost of
living and other increasing expenses. It has
depicted that the majority of respondents are
having only one eaming member in the family.
Total family burden is on that member only. The
over burden of family responsibilities adversely
alfect on present working.
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Table No.3.12 Monthly Income of the Family
Sr. Oificers Employees Society
No. Particulars N 3 N " N "
1 Up to Rs.50,000/- 20 i) 315 LE] 345 91
2 Rs.50,001/- to F.s.1,00,000/~ 4 14 22 G 13 3
3 | Rs 100001/ w0 Rs.1,50,000/- 0 ] ] 2 13 3
4 | Rs. 1,50,001/- to Rs. 2,00,000/- 0 ] f 2 0 0
] Rs. 200,000/ and Above 5 17 ) 2 13 3
6 | Toaal 29 100 357 100 KhE) 1040
Mean | 66.386.36 16,773.58 36,857.99
B 5D 7435449 38,184.20 40456.69
'] CV 112.00 103.84 108,76

Sewrces; Field Work, Note: N = Number of Respondenis
Table No. 3.12 reveals the classification of

respondents as per criteria of their monthly
family income. The researcher has found that out
of the total officer respondents there are 69%
respondents are up to 50,000/ monthly income
and 14% respondents are of 50,001/~ to
100,000~ monthly income. The remaining 17%
respondents are having income above 2,00,000/-,
Majority ol respondents are having  monthly
income below 50000/~ The calculated values
shows that the mean valie has 66,386.36; SD is
7435449 and CV 1200 which shows the high
variation in  opinion of selected officer
respondents. In case of employee respondent
88% respondents are below the category of
income up to 50,000 though it may be 5000 or it
may be 50000, The respondents are become
adjusting from their life, from their job and from
their situation. Only remaining 12915 respondents
are above 50,000 earmning income. Among them
6% from 50,001 to 1,00,000, 2% from 1,00,001
to 1,50,000 , 1,50,001 to 2,00,000, above
200,000 respectively., The mean value is
36773.58, SD 38,184.20 and CV 103.84 which
shows the high variation in the opinion of
selected employee respondents There is a society
respondents which having 91 % respondents’ tolal
monthly income is below 50,000/~ and remaining
9% respondents having the monthly income
above 30,000/~ Tt found that the majority of
respondents are below the 50,000 income level
and mean value3t,857.99, 5D $0456.69 and CV
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109.76 which shows the high variation in
opinion of selected society respondents.

It has interpreted that the majority
respondents are having average monthly income,
The researcher has found that majority of
respondents have to make proper arrangements to
fulfil the needs of the family. The majonty of
respondents are belongs to middle level family.
Due to the high rates of every usable produet, the
respondents have to adjust the monthly income as
per priority of the family requirements. This
situation increases the stress and  adversely
affects on performance. The poor performance
leads to poor present working condition, The
members of the society observe the Police life
and Police work life. It has found that Police
Employees having expectations from their job
which fulfils all the family requirements,

6. Findings:

The majority of respondents are having
their own land. There is a financial support due to
which employees are able to survive themselves,
It has supposes to less burden on the monthly
payment of the employee. The researcher has
concluded that the financial support from land
helps to improve the life condition of the police
respondents. It has also found that the residence
is rural and having a land helps to maintain the
work and family smoothly (Table 3.7).

The family type affects on  the
performance of the employee. The joint and
nuclear families are having positive and negative

G35
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aspects which affects positively or negatively on
the performance of the employee. The police
employee wants to make adjustments to keep
smoothness in the work and family. The
balancing between work and family helps to
improve present working condition. The
researcher has found that the officers positively
make balancing as compared fellow employees,
The researcher has concluded that, o carry the
Family at every transfer may create problematic
situation to the employee and if the Family
members are more, the situation became more
critical. The majority of respondents are having
average family size. This helps to maintain the
satisfaction at family as well as at work (table
3.9,3.10).

The majority of respondents are having
only one earning member in the family. There are
majority of respondents replied that he is alone
earning member in his family, Total family
burden is on that member only. The over burden
of family responsibilities adversely affect on
present working condition, It has concluded that,
the majority of employees’ monthly income is
below 50,000/~ and majority of respondents are
having only one earning member (Table No.
J:11, 3.12).

7. Observation:

1. The researcher has observed that the
majority of respondents are from rural area with
having ancestral land cauvses to give some lime
for it. Due to this reason majority of employees
give preference for doing up and down from the
residential area. There is less number of
employees give preference to shift the family and
continue their work. As the rural people are
satisfied with less availability of facilities and
there is a supportive land for the satisfaction.
However, the employee unable to atend 24X7
for work as per the requirement,

2, The police employee gives first
preference to the work and second lprcfcrcnc:c to
the family. The employees are always ready to
attend for detection of crime in time, They work
with full of efficiency for the society and it also
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observed that’ having family is the destination of
taking relief from the work, but there is a
requirement of smoothness in family. The type of
family and size of family both considerable
factors of the performance at work.

3. The Government taking initiative to
provide the accommodation facilities to their
employees but there having some lacking points.
There 18 a slight negligence done by the
Government.  However, the researcher has
observed that, there are some lacking in
maintenance of available accommodations and
Department  having  depended  on  other
organisation such as MC, PWD, MSEB, etc. for
the availability of accommodation and basic
facilities. Tt takes long period of time with heavy
paper work and due to this time of need passes
back and problems remains as it is. However,
researcher has observed that the Army, Navy are
not depended on these organisation instead of
this there is a provision has made independently
by these organisation, There is a reguirement of
availability of proper accommodations for the
employees which helps to improve the working
life of the employee.

8. Suggestions:

1. The researcher has suggested that
ancestral land is another part of the employee's
income source; instead of this the Government
should try to fulfil the employees' requirement
within the compensation. The Government
should provide the welfare facilities for the
survival of employees' family.(educational
facilities to children, education with concession,
etc). It is wlso suggested that, to cultivate
ancestral land of Police Emplovee. Government
should provide loan with concessional rate with
interest, high yield seeds, modern technology for
agriculture etc..,, which will help to get
agriculture income, stress reliecf by way of
cultivation of ancestral land and also, it helps for
the improving standard of living of Police
Employee. In short, it is suggested that,
Government should support for cultivation of
agricultural lahd of Police Employees,
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2. Govemment should take care and also
motivate for increasing income of the family
members of Police Employees. The Government
can start or support home based business activities
for the family members of the Police Employees
e.g. preparation of papad, production of pickles,
non confidential office work doing through family
members e.g. running a Police Canteen, Gift item
production, which will use for the Police
Department Functions ete., Financial position of
Police Employee and QWL has partial positive co-
relation. It means financial well being helps for
maintaining of QWL. In short Govemment should
directly or indirectly increasing family income,
which will help for maintaining QWL
9, Conclusion: i
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